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Cl Peru’s Local Level Initiative:
Alto Mayo Protected Forest

Tropical montane and cloud forests
Elevation range : 2,600-13,000 feet

Part of the Peruvian National System
of Protected Areas — established in
1987

450,000 acres core zone, or 1 million
acres including buffer zone

National protected area with highest
deforestation rate in Peru (0.35% /yr)

Area of important value for the
conservation of biodiversity and
fresh water resources

Partnership with Disney Corporation

Reducing deforestation in the Alto Mayo
Protected Forest by establishing a REDD+
project

Project objectives:

Reduce deforestation and thereby reduce
greenhouse gas emissions
Emissions will be reduced by 2.8
million tons of CO,, over 10 year period
Conserve the area’s biodiversity
Promote sustainable economic activities

How are we reducing deforestation?
Providing technical support for sustainable
coffee and agricultural activities
Improving governance, law enforcement,
and capacity of Park Service
Developing conservation agreements with
communities
Developing a REDD+ project and
generating carbon credits
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SUBNATIONAL LEVEL

REDD+ process in San Martin

Develop a REDD + program led by the Regional
Government that can inform the design of a
national model, including:

» Capacity building

» Deforestation baseline, reference scenario and
MRYV system

* REDD readiness plan that feeds from local
initiatives and local communities

» Support a stakeholder engagement process

» Support the development of consultation
process for local communities of the region

* Integrate San Martin REDD+ initiative to the
National REDD+ strategy

© Photo by: ClI

REDD+ Roundtable
(Leadership: GORESAM - ARA) Technical
Members: AMPA, APECO, ACOPAGRO, CIMA, ClI, Expert - liaison
CEDISA, ECOAN, DRRN y AAA, ITDG, JBPAM, JPNCAZ, MINAM
JPNRA, MINAM, PEAM, PEHCBM, SNV, SPDA, WWF ...

Advisors Committee
(Cl, CEDISA, AMPA, CIMA,
ARA-GORESAM, MINAM)

Technical Working Group 1 Technical Working Group 2

1 team
| technician L leader 1 technician Team leader
(GORESAM — (f\ﬁ;f\“'(fﬁ;:) (Carbon (GORESAM — ARA, ORDEPISAM/
ARA) kY Decisions ORDEPISAM) AMPA
International)




Participatory Processes for
Forest Conservation Projects
and REDD+

» Support the operationalization of Indigenous
Office at the San Martin Regional Government

» Support the creation of a Facilitator School

» Development of Training Materials

- Dissemination and Communication of Concepts and
Tools

- Building Participatory Knowledge

- Participatory Planning and Commitments: Theory of
Change

- Approval and Regulation of Regional Level
Reference Scenario
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